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Workgroup Guiding Principles
Workgroups should keep in mind the following as they develop a work plan:
1. Each participant is a valuable partner and should be comfortable contributing to the discussion.

2. Every effort will be made to inform, include, and engage participants, whether they are participating in person or through remote means.
3. The Grants Program Manager, Karry Moore, will coordinate meetings and teleconferences. 
4. Participants are responsible for accessing information before the meetings from the Healthy Kansans resources website (http://www.envisageconsulting.org/hk2010/). 

5. It is desirable, though not required, for remote participants to have internet access during the conference call.

6. Participants not able to attend a meeting or conference call will be provided with an update by the Grants Program Manager or the Workgroup Facilitators.

7. Discussion stays in the room, only consensus is issued, and the workgroup will speak with one voice.
8. Participation in workgroup meetings is by invitation.  Each workgroup should be inclusive and may invite new participants if beneficial.

9. Members will stay focused on the stated tasks.  Limit the sidebar issues.

10. Workgroups should be prepared to report final results to the Steering Committee by August 10th, 2005.
